Panora Parks & Rec Agenda:

Meeting date: Wednesday, December 14
Location: Mexican Restaurant
Time: 7:30

v Call Meeting to Order
v' Approval of Minutes

Flag Football
e No Updates

Basketball
e Payment and Team Updates: 7 teams, all payments made but one
e Sponsorships--$1800—Banner Cost $114.74. All payments made, banners to be hung in
middle and high school gyms at scorers
e Jerseys — shirts are ready, shorts will be ready soon
o Jerseys and shorts will be distributed in a bag with child’s name
e Concession Stand—headbands here—cups on order, mid December
o Items selected to order from Sam’s
o Booster club approved use of pizza warmer and coolers
o Ordering pizza boxes and coffee cups with lids from wholesaler
e Coaches Shirts/Sizes - ready to make
e Referee Sign Up —when the schedule is finalized, Kylee will help with referee sign up
e Game Schedule and Practice Updates — still waiting on updates
o Next year will request for the process to be started sooner with 80/35 league

Volleyball
e Update — going well, asking about possibility of league not being in Des Moines
o League here next year? — There could be enough teams

Softball/Baseball
e Reps - still searching
e Field Work-Mounds will be put away, Banners have been taken down.
e Pitching/Catching “Camp” Beginning Feb-End March — looking for coaches
e S from City $3500-Use by June

Concession Stand
e Rough Draft Complete and to Doug



o Next Steps
o Finalize Draft
o Bids
o Seek Approval
e Fundraising

Financials
e Reimbursement receipts to be signed and approved by Courtney before being sent

to the city.

Next Park & Rec Meeting: Jan. 18, 7:00pm, Mexican Restuarant



