Panora Parks & Rec Agenda:

Meeting date: Wednesday, October 4th
Location: Mexican Restaurant
Time: 8:00

Flag Football
e Turned over to Coach K
e Fees reimbursed

Basketball
e Registration
e Jerseys $35 Roughly
e Sponsors - ho

Volleyball
e Jerseys $32.00 Roughly
e League/Games will be held locally
e Registration Open—18 registrants so far

Softball/Baseball
e Banners taken down
e Bases removed
o Ball cages taken down
e Umps for next year - start looking at options

The Park/Concession Stand/Big Picture

+ We have had some individuals express their concern over the entrance of Michael Mills
park where the memorial is with the flags, being in disrepair. | was wondering if the Park
Board would take a look at it and possibly give some ideas to rehab it or maybe even
look at changing it to some type of stone block. | am open to ideas and we could even
get quotes from Wood Duck to see what could be done. | don’t expect the funds to
come out of the activities budget, but probably need to get some pricing so | can include
it in the City’s budget for next year.

e With the current state of the sign at Michael Mills, | got a quote for IPI to replace the
sign. IT is attached. | am going to get it ordered. Please let me know if there are any
more change the board would like to recommend for the entrance to Michael Mills
Park. Either way the sign needs to be replaced and | thought it would be good to get it
ordered

e Big Picture what do we want the ball field facility to look like? Steps to get this going? -
create a survey

In Town Board Member
e Down one In Town Board Member - no new applicants



Financials

Next Park & Rec Meeting: TBD




