Meeting Notes 2/26/2023
Meeting called to order 6:30pm
Football

Flag football coach possibility, Ryan Ratcliffe. One or two kids from 5" grade can go to Guthrie for tackle
if Panora does not have enough. If there isn’t enough 5" and 6™ Panora to make a tackle team, another
option is to have 5" and 6 play another year of flag football instead of tackle.

Volleyball

Season had positive feedback. Only drawback was commuting to Des Moines, so Alex is in contact with
surrounding areas about starting our own volleyball league in Panora Parks and Rec with Guthrie, etc.

Basketball

Maggie A. wants to start our own league for basketball. She is very concerned about refs not calling
fouls and kids getting hurt in Woodward. Also did not like the commute to Des Moines.

She wants to have a meeting with Abby and Courtney about this.

Jerseys for next year, have kids turn in old jerseys to add number. Record kids name and number.
Return jerseys to players. OR start new system, or don’t worry about numbers and give families option
to keep jerseys for next year or order new and pay an extra fee.

For registration, ask people if they want to sign an image release.

Softball/Baseball

Girls Majors has 16 girls. Only 15 can be on a Team. Can have 16 on a team but one does not dress for
the game, it would be a 5" grader. If split into two, we need another coach. Asked 4 families to move
down and all declined. We are going to stay with having 16 on one team.

Boys majors has 8, so will need to move up someone from minors.

Rookies — Runs through June. Will not travel. Split into two teams for practice, then play each other.
Pitching machine works, it will be put in the shed.

FUNDRAISING: in the past we did names of the backs of jerseys for Tee-ball and Rookies.

Jerseys to be ordered.

WHAT IS OUR LONG-TERM PLAN? WE CAN HAVE NICER FACILITIES

Determine what we may need for the season and order it as soon as possible.



Baseball/Softball Concession Stand

-Quotes and CAD drawings have been hard to obtain. Looking for other options to finalize quotes and
CAD plans.

-Abby and Ally are going to work on Concession stand for Softball and Baseball season. Need to set-up
sign up genius. Set up list of things to do at concessions so volunteers can run on their own. Abby and
Ally open stand at 5:30 and have cash box ready.

Softball/Baseball Spring Cleaning — DATE TBD, possible activities: tree clean up, fields, painting of
concession stand.

When will playground be put in? — Couple it with another even like have an ambulance/firetruck/police
car event for kids to see.

Next meeting:

Tuesday, March. 21, 2023 @ 6:30pm @ Los Altos.



